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Pupil Premium: closing the attainment gap  

 

At ARK Priory Academy we pride ourselves on having high aspiration and ambition for all pupils, regardless of their background. We operate a 

no excuse culture, setting children up to have the skills, knowledge and confidence to succeed. Our motto is “Courage to fly!”. 

 

Our mission is to maximise all pupils’ potential and to begin to prepare them for university or an appropriate career of their choice.  

Our key objective is to narrow the gap between pupil groups. As a new academy we have produced outstanding achievement in in our first 

year and progress levels are outstanding overall. However, levels of attainment are lower for some children who are eligible for FSM. While 

we recognise that this is a national trend, we are committed to doing everything we can to close this achievement gap. 

 

Through the application of high quality programmes and provision overall, we aim to eliminate barriers to learning and progress. The use of 

targeted interventions is also important. Children who start with low attainment on entry will need to make accelerated progress in order to 

reach at least age-related expectations. It is also important that low attaining pupils grow in confidence and independence. Therefore, quality 

social experiences in and outside school can also have a significant impact.   

 

It must also be remembered that there can be children who, whilst being eligible for FSM and Pupil Premium, are not low attaining but may not 

be maximising their full potential. We must therefore never confuse eligibility for the Pupil Premium with low ability. We must focus on 

supporting all disadvantaged children to achieve the highest levels. 
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Pupil Premium Policy: Aims and approach 

 

This policy aims to outline how pupil premium funding is used at ARK Priory Primary Academy to raise achievement amongst disadvantaged children. We 

are using the additional funding to ensure that our most disadvantaged pupils benefit from the same educational opportunities as pupils from wealthier 

families.  

 

The DFE states that “Schools are free to spend the Pupil Premium as they see fit. However they will be held accountable for how they have used the 

additional funding to support pupils from low-income families.”  

 

At ARK Priory Primary Academy we will: 

 

 

 

 

oup and ensure this is in line with the progress and attainment of the whole class  

 

 

We also take into account the words of the Sutton Trust in 2012: 

 

The challenge to establish a clear link between educational expenditure and pupils’ learning is harder than you would think. It may seem obvious that more 

money offers the possibilities for a better or higher quality educational experience, but the evidence suggests that it is not simply a question of spending more to 

get better results.  

 

To ensure transparency over how we are spending the Pupil Premium funding, we will update this policy annually to explain to parents and families how 

funds are being spent and why we have made the decisions we have. This will be shared on our school website. 
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2013/2014: Pupil Premium Allocation, Expenditure & Impact Analysis 

Application of Pupil Premium Funding 2013/14 

 
Approach  £  Breakdown  Detail Impact/ Likely impact 

Enrichment Club 

Subsidies 

 £      825  £5 per week for minimum 5 

children over 33 weeks 

After school clubs or breakfast club, 

including home learning club 

Wellbeing, love of school, relationships, 

application and concentration levels. 

Routines, health and curiosity develops to 

improve overall academic achievement and 

relationships  

Maths Box  £        99  Cost of intervention 

resource 

Used daily by teachers as intervention 

resource 

Confidence in maths, one to one attention 

builds enjoyment and raises attainment  

Cubic Word Pack  £        35  Cost of intervention 

resource 

Used daily by teachers as intervention 

resource 

Improve basic literacy and communication 

skills transferable to academic learning – 

good level of development   

Poric Maths & 

English support 

 £        55  Part of ELKAN SaLT 

resource 

Used for developing maths concept  

focused language development 

activities – daily intervention 

Children built up competencies in number 

and confidence in basic mathematical 

concepts – relative attainment in number 

improved  

Active Afternoons: 

Health & Well -

being 

 £   6,080  Weekly health and fitness 

afternoons undertaken by 

external health professionals  

Children physical and emotional 

wellbeing enhanced and increased 

health awareness 

Pupils are healthier and more ready to 

learn, access their academic subjects. Builds 

confidence, relationships social 

communication and concentration levels. 

Attainment improved 

Nuffield Training  £      620  Daily language intervention 

programme: £500 training 

plus resources 

I member of staff trained to 

undertaken daily sessions – all 

members of staff received basic 

training and resource to refer to  

All except one child graduated from the 

programme and thereby able to gain good 

levels of development in reading ,  writing 

and speaking 

Positive Play 

Training 

 £      136  Training for Midday Meals 

supervisor to implement 

structured team games at 

lunchtime 

Twice weekly sessions – pupils 

develop physical skills, team skills and 

communication 

Build confidence and integration which is 

transferred to the classroom – impact on 

behaviour , attitude and learning  

Maths Mastery  £   2,400  Training and resources for 

all teachers, including 

Proven approach to learning 

mathematics – based on concrete, 

Children improved their relative 

attainment levels – mathematics across the 
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ongoing workshops and 

support.  

pictorial, abstract model, mastery for 

all. Daily lessons built around 

developing core skills and embedding 

conceptual understanding using 

manipulatives and pictorial images. 

cohort was relatively weaker, however, PP 

pupils struggled as a group but 

performance gap minimised. 

Read Write Inc 

(Ruth Miskin) one to 

one tutorials 

 £   2,700  Includes basic training and 

resources for all staff 

Daily reading and writing programme 

0 children  set in ability groups – one 

to one tutorials 

Children excelled in reading 83% at least 

good in writing 92% at least good in 

reading, 83% understanding 

Mobile Farm Visit  £      465  Farm recreated in 

playground  

Children were able to experience 

hands on the touch, sound and smell 

of farmyard animals and to feed them 

Pupils overcame anxieties, managed 

behaviour and developed understanding of 

the world. Writing outcomes improved as 

a result. 

Intervention groups  £   1,368  3 teachers x 30 minutes (£12 

each) per day x 38 weeks 

Daily catch ups based upon 

effectiveness of day’s lesson 

Minimised any gaps as they developed as a 

keep up programme – contributed to the 

overall attainment of the PP children and 

their  individual nurturing 

Swimming   £      715  Weekly half hour sessions 

for summer term 2104 

Provides opportunity to develop a life 

skill , confidence and physical and 

mental well being 

Wellbeing supports and develops 

concentration which directly impacted on 

academic achievement evidenced in EYFS 

results. 

Total  £ 15,498     

 

Notes on application of funding 

 Pupils entitled to FSM/PP:  11 (18%)  

 Total Pupil Premium funding  £10, 971 

 PP spending    £15,498 

 The additional spend was financed from the main academy budget. 

Impact Analysis 

 ARK Priory came 4th fourth out of 64 primary schools in the local authority of Ealing at EYFS when comparing the headline measure of 

pupils achieving a ‘good’ level of development (GLD).  

 85 % of reception pupils achieved GLD - against the national level of 60% 

 ARK Priory FSM children exceeded national FSM attainment figures in 10 of the 17 key areas of the EYFS framework, notably in reading, 

writing, understanding, number, shape, space and measures, moving and handling, understanding and speaking. 
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 Notably in reading and writing our FSM children achieved a 34 and 32 percentage point advantage over the national FSM data. 

 FSM underperformed against non FSM. However, this underperformance is relative against a very strong overall picture. 

 In such a high attaining cohort, the FSM attainment alone is outstanding when compared to our own non FSM attainment, for example in 

reading where there is just a 2 percentage point gap between FSM and non FSM attainment. 

 

Results 

‘Good’ levels of development were achieved in the following areas for our FSM / PP children: 

 

 Reading  - 11  pupils  (92%)  –  4 pupils (33%)  exceeded 

 Writing –  10 pupils 83% -  

 Moving and handling – 11 (92%)  

 Managing relationships – 100%  

 Speaking – 10 – (83%) 

 Understanding – 10 (83%) 
 

Nationally, the largest achievement gap seen in literacy (reading and writing)  at 20%; the ARK Priory literacy gap is 2% in reading and 11% in 

writing. In 9 out of these 12 areas FSM pupils outperformed compared to national FSM attainment. 

 

These 9 areas of comparative strength were in mainly academic subjects (reading; writing; number; shape, space and measures; Understanding 

and speaking). This reflects our strong focus on core reading, writing and mathematical skills. 

 

The other 3 areas of comparative strength were moving and handling and managing feelings and behaviour, both key indicators for physical and 

emotional and social development. 

 

In 7 of these key areas, our FSM pupils outperformed national non-FSM figures for a ‘good’ level of development. 

 

In reading and writing the FSM pupils significantly outperformed national non-FSM figures for ‘good’ level  of development: 

 Reading :  ARK Priory 92% vs 74% national non FSM 

 Writing : ARK Priory 83% vs  65% national non FSM  

FSM pupils also outperformed national non FSM pupils in managing relationships, understanding, moving and handling and speaking. 
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2014/2015: Pupil Premium Allocation 

 

Application of Pupil Premium Funding 2014/15 
 

Approach  £  Breakdown  Detail Impact/ Likely impact 

Enrichment Club 
Subsidies 

 £   3,105  
£5 per week for  up to minimum 5 
children over 27 weeks 

After school clubs or breakfast 
club, including home learning club 

Wellbeing, love of school and to develop academy ethos and 
belonging, relationships, application and concentration 
levels. Routines, health and curiosity develops to improve 
overall academic achievement and relationships. Healthy 
lifestyle and physical and emotional wellbeing develops 
learning and academic habits. Also builds relationships with 
families  

Maths Box  £        99  Cost of intervention resource 
Used daily by teachers as 
intervention resource 

Confidence in maths, one to one attention builds enjoyment 
and raises attainment.  Bridge the small gap that has started 
to develop in year 1.  

Cubic Word Pack  £        35  Cost of intervention resource 
Used daily by teachers as 
intervention resource 

Improve basic literacy and communication skills transferable 
to academic learning – good level of development for 
reception children. Bridge achievement gaps in year 1. 

Poric Maths & 
English support 

 £        55  Part of ELKAN   SaLT resource 
Used for developing maths concept  
focused language development 
activities – daily intervention 

Children built up competencies in number and confidence in 
basic mathematical concepts – relative attainment in 
number to improve – bridge gaps in learning.  

Active Afternoons: 
Health & Well -being 

 £   6,080  
Weekly health and fitness 
afternoons undertaken by external 
health professionals  

Children physical and emotional 
wellbeing enhanced and increased 
health awareness 

Pupils are healthier and more ready to learn, access their 
academic subjects. Builds confidence, relationships social 
communication and concentration levels. Attainment and 
attitude to learning improved. Physical wellbeing linked to 
social and emotional wellbeing, in turn leads to academic 
progress. 
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Nuffield Training  £      620  
Daily language intervention 
programme: £500 training plus 
resources 

I member of staff trained to 
undertaken daily sessions – all 
members of staff received basic 
training and resource to refer to  

Ensure any nursery /reception can achieve and thereby able 
to gain good levels of development in reading, writing and 
speaking and listening. Bridge gaps in progress as they arise, 
ensure no child is left behind. 

Positive Play 
Training 

 £      136  
Training for Midday Meals 
supervisor to implement structured 
team games at lunchtime 

Twice weekly sessions – pupils 
develop physical skills, team skills 
and communication 

Build confidence and integration which is transferred to the 
classroom – impact on behaviour , attitude and learning  

Maths Mastery  £   2,400  
Training and resources for all 
teachers, including ongoing 
workshops and  support 

Proven approach to learning 
mathematics – based on concrete, 
pictorial, abstract model, mastery 
for all. Daily lessons built around 
developing core skills and 
embedding conceptual 
understanding using manipulatives 
and pictorial images. 

Children improve their relative attainment levels – strong 
emphasis on basic concepts.  Bridge gap in mathematics in 
year 1. Ensure reception children all achieve ‘good’ level of 
development  

Read Write Inc (Ruth 
Miskin) one to one 
tutorials 

 £   2,700  
Includes basic training and 
resources for all staff 

Daily reading and writing 
programme 0 children  set in ability 
groups – one to one tutorials 

Ensure no child is left behind on reading and writing targets. 
One to one tutoring to ensure 90% children pass year 1 
phonics screening in June 2015. Ensure all YR children attain 
at least ‘good’ level of attainment in speaking, listening and 
writing. 

Class trips eg Mobile 
Farm Visit 

 £   2,000  Eg Farm recreated in playground  

Children were able to experience 
hands on the touch, sound and 
smell of farmyard animals and to 
feed them 

Pupils overcame anxieties, managed behaviour and 
developed understanding of the world. Writing outcomes 
improved as a result. Life experiences contribute to 
development and progress esp in key areas. 

Intervention and 
keep up groups 

 £   1,368  
3 teachers x 30 minutes (£12 
each)per day x 38 weeks 

Daily catch ups based upon 
effectiveness of day’s lesson 

Minimise any gaps as they developed as a keep up 
programme – contribute to the overall attainment of the PP 
children and their  individual nurturing 
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Intervention and 
keep up groups 

 £ 10,000  

1x full time teacher for 6 Spring 1 
term / Appointment of new full 
time specialist intervention teacher 
January 2015 

Daily focused timetable across the 
whole academy in mathematics 
and English 

Education Endowment Fund and Sutton Trust based 
research suggests and concludes  that the best teachers 
were needed for intervention and advocated the hiring of 
new teachers who had a good track record in raising 
attainment in all areas.  

Swimming  £   2,145  
Weekly half hour sessions for 
summer term 2104 

Provides opportunity to develop a 
life skill , confidence and physical 
and mental well being 

Wellbeing supports and develops concentration which 
directly impacted on academic achievement evidenced in 
EYFS results. 

Total   £ 30,743  
   

 

Notes on application of funding 

 Pupils entitled to FSM/PP:  23 (19%)  

 Expected Pupil Premium funding  £29,900 

 Planned PP spending   £30,743 

 Any additional spend will be financed from the main academy budget. 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 


