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How the Academy Aims Inform the Policy 

The Whole-Academy Behaviour Policy is based on the Academy Vision as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Core Aims, Principles and Intentions of the Policy which Contribute to our 

Academy Ethos 

The Whole-Academy Behaviour Policy has at its core these principles and 

intentions: 

• At Ark Priory Academy, we aim to treat people with dignity, fairness, respect, sensitivity, 

care, generosity, kindness, courtesy and friendliness. 

• At Ark Priory Academy, we value the constructive and positive contribution that each 

individual  brings to academy and each person’s role in the academy. 

 

• At Ark Priory Academy, we offer support, encouragement and enthusiasm. We have 

high expectations of children’s work and behaviour and through this teach motivation. 

 

This ethos is based around rights and responsibilties. Every pupil and adult has the right to feel 

safe, secure and to learn at Ark Priory Academy. All staff also have the right to teach. However, 

coupled with these rights are responsibilties which are comprised in our code of conduct. 

 

 

 

 

 

 

To create a positive learning environment which promotes the development of children in the fullest sense 

and their learning and success in academy. Our values  Explore, Endeavour and Excel, coupled with our 

motto, Courage to fly ! underpin  our culture and ethos which serves : 

 

To empower children, by encouraging them to develop: 

       - enthusiastic, enquiring minds which enable them  to take risks and challenge  

       - the ability to question and present rational arguments 

 - an independent, positive and engaged approach to learning. 

To help children realise their full potential through the highest quality of learning, teaching 

and experiences across the whole-academy curriculum (intellectual, social, physical, ethical 

and spiritual). 

 

To prepare children for the future, including secondary academy, university and the world of work. To help 

children make good use of recreational time. To help children become a valued member of society. 
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Our Code of Conduct 

 

In the Classroom Ark Priory Academy pupils are expected to: 

 work hard and complete their learning in the set time 

 be ready to work at the beginning of each lesson 

 work hard to achieve and do their very best  

 move around the classroom showing awareness of other people’s space 

and noise level 

 listen carefully to the teacher and follow instructions 

 put up hands when wishing to speak to the whole class 

 co-operate with peers and adults who may be working with the teacher 

i.e. listening well to others 

 show respect, kindness, courtesy and tolerance i.e.being polite to 

everyone 

 be aware of the feelings of others i.e. being supportive of children and 

adults in the classroom 

 look after the classroom environment and equipment and resources 

within the classroom 

 to take responsibility for creating a really positive working environment 

 

In assembly Ark Priory Academy pupils are expected to: 

 walk into the hall calmly and in silence 

 sit down when asked by the teacher 

 listen carefully and thoughtfully throughout to adults, visitors and children 

 sit still without fidgeting 

 ignore any children who may try and talk to them 

 leave the hall in silence 

In the playground Ark Priory Academy pupils are expected to: 

 play safely and considerately 

 show kindness and tolerance to each other at all times 

 play games co-operatively and not leave people out 

 respect the academy surroundings, pick up litter and be careful of living 

things 

 play in appropriate areas -not in the toilets or around the drinking 

fountains  

 come to adults when asked and carry out requests straight away 

 sort out problems sensibly, asking for help when necessary 

 stay out of the academy building unless they have a playground pass 

 Put playground equipment away, and line up when the bell rings 
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 We do not accept any form of bullying, (name calling, teasing, physical 

intimidation, excluding from games), swearing, spitting, fighting or play-

fighting. 

 

 

 

In the lunch hall Ark Priory Academy pupils are expected to: 

 walk calmly to their seat 

 wait patiently and quietly to be served 

 stay in their seat whilst eating 

 be friendly and kind to other people on their table, using good manners 

 check that their place is clean and clear when they leave it 

 return crockery and cutlery sensibly to the trolley and clear any 

leftovers 

 walk out of the hall sensibly. 

 

Moving about the academy ,Ark Priory Academy pupils are expected to: 

 walk quietly, calmly and directly to their destination 

 keep to the left on the stairs and hold the banister 

 keep in order in a straight line, one behind the other  

 follow an adult’s instructions 

 take one step at a time on the stairs 

 look and listen for people coming in the other direction especially at 

corners 

 make sure they use the correct staircase 

 use the swing doors sensibly and consider other people, holding the door 

when necessary 

 pick up any belongings on the floor 

 when visiting another room enter quietly and wait without interrupting 

 

When lining up Ark Priory Academy pupils are expected to: 

 line up in the order that their teacher expects 

 face the teacher at the front of the line 

 leave a sensible space between them and the person in front of them 

 stand absolutely still, not touching anyone else, hands by our 

sides 

 

On visits and trips Ark Priory Academy pupils are expected to: 

 listen to and obey all adults accompanying the class 

 be polite to everyone they meet 

 be especially careful near roads 
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 sit quietly and calmly on public/private transport and wear seat belts if 

provided 

 keep to one side of the pavement and walk sensibly in line 

 behave on a trip as they are expected to behave in academy 

 respect property and obey any rules that apply to the place they are visiting 

 be responsible for disposing of any litter correctly 

 look after their own belongings 

 

We do not Accept: 

 name-calling of any kind 

 racist or sexist language or behaviour 

 swearing and “cursing” 

 fighting, even "play fighting" 

 spitting water 

 teasing 

 any form of bullying 

 intimidation e.g. ganging up or threatening 

 being shouted at 

 physical violence, e.g. pulling, prodding, poking, dragging 

 unkindness to others e.g. excluding from games, removing property 

 refusing to carry out reasonable requests e.g. to  begin or complete work 

 

We do accept  

 the right to put your case reasonably - i.e. without shouting, insulting, hurting 

or humiliating.  

 We recognise sometimes we need help to resolve conflict. 

 We remind children about all of these things at the beginning of each term 

and when appropriate. 

 

How we Improve Behaviour in the Academy 

We work with children in the classroom and around the academy to help them 

achieve in a variety of ways. This includes achievement in terms of both learning 

and social behaviour. There is detailed guidance for staff about how we work in 

the papers which accompany this policy statement. All the staff of the academy 

take shared responsibility for promoting good behaviour and, therefore, we all 

deal with incidents wherever and whenever they occur. 

See Appendices A & B. 
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There are three key elements to our approach: 

i. Our aim to praise positive behaviour 

ii. Our consistent response to incidents of mis-behaviour 

iii. Our commitment to dealing with incidents of mis-behaviour when 

 these occur 

 

We have a pro-active approach to improving behaviour. As part of this, each class 

teacher helps her/his class to work towards achieving the Code of Conduct. 

These aims provide the guidelines for the children in the class in terms of how 

they are expected to behave and work. As class teachers, we help the children to 

target particular aspects of the Code of Conduct and to work on making the 

classroom a positive learning environment.  

 

Strategies that teachers can use at Ark Priory Academy to Develop a Positive 

Learning Environment. 

  

 Stars of the Day or Week 

Teachers can put photos or certificates by the door. Teacher decides on which pupil. 

Reception and KS1 - Pupils (i.e. the class) of the week, KS2 - Pupil of the week.   

 

 Older Children given Responsibilities 

Children in higher year groups given responsibilities (working with younger children), e.g. 

Partner reading classes, wet play monitors, lunch duty monitors, stair monitors, playground 

buddies etc.  Giving children responsibility is part of the Citizenship curriculum. 

 

 

*Merit points  

In addition to privilege time, each class can receive merit points, around the academy from 

adults and stair monitors for positive behaviour. e.g lining up, good playground behaviour, 

walking sensibly up and down the stairs and for using good table manners in the lunch hall. 

Each week the class with the most merits points wins a special treat. The class with the 

most merit points over the term, wins a major out of academy trip. This is organised as a 

reward for their good behaviour.    

 

How we deal with Serious Incidents of Misbehaviour 

There are set procedures for dealing with the most serious behaviours, which 

appears later in this policy statement  

- see Appendix C. 
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Examples of reportable incidents are: bullying, serious fights, where a child is hit, 

the deliberate destruction of another child's work; verbal abuse (especially that of 

a racist or sexist nature) which causes distress to others. This could occur in the 

playground, around the academy or in the classroom. Wherever, the incident 

occurs the procedures should be followed. 
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Appendix A  

Academy Ethos: Aims to Practise - how we Translate our Aims into Action: 

 

We have worked through participatory means to reach a working consensus on 

what sort of academy we want Ark Priory Academy to be and on how to 

translate our aims into practical actions. We have also involved MDSs, pupils and 

parents in the process.  

The sections below on what we do now to achieve this are revisited and 

reviewed at the beginning of each academy year and will need to be introduced to 

all new staff members. 

We aim to address the sections on what we will need to develop this area 

further  each Autumn Term so that priorities and actions can be  planned for 

within the context of the academy development plan for the academy year. 

 

In Ark Priory Academy, we offer support, encouragement, enthusiasm, high 

expectations, opportunities for furthering feelings of self-worth and self motivation 

What we do now to achieve this: 

o Regard each child as an individual within the group aim to ensure equality of opportunity in  participating 

 and contributing for all children no matter how quiet or shy 

o Provide a relevant curriculum for the whole-child which encourages the active participation and  

involvement of all children 

o Make sure that children have genuine opportunities to succeed, that all pupils are given work that is  

appropriate to their needs as well as challenging and involving 

o Encourage children to learn the skills needed to plan and manage their time effectively, evaluate their  

own performance and set goals 

o Provide a number and variety of academy journeys and visits 

o Involve support agencies when appropriate 

o Provide an atmosphere and occasions for staff, children and parents to seek advice when they need it 

o We have a positive regard for each other. 

o Share our professionl interests and expertise, and we offer encouragement to do this 

o Use Circle Time with classes. 

o Incorporate Personal, Social and Health Education into our whole-academy curriculum offering 

o Encourage pupils to strive for excellence in all situations and contexts - for example: in class work,  

in class displays, in assemblies, in musical performance and games  

o Hold consistently high expectations of pupils 
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o Discuss access and differentiation as part of reviewing our SEND policy  

o Review and develop our PSHE policy and practice 

o Ensure that Equal Opportunities are an integral part of all policies  

o Take time to review and reflect on our practice, to exchange ideas, practices and resources: 

i.   through observation in each other’s classes  

ii.  in planning meetings  

iii. in resource bases, resource lists  and loan system, monitored by each co-ordinator and involving teaching assistants 

iv. in Inset which is organised for sharing of our ideas, expertise and resources 

v.  through our performance management system  

o Use the ground rules for meetings in all our meetings 

o Develop higher expectations of the pupils - and work on how we develop those higher expectations 

o Regularly review what we do, and progress all the issues and areas that we identify for future action - Use our academy 

development plan as a way of prioritising the areas to work on 

Work closely with parents 

 

At Ark Priory Academy we treat people with dignity, fairness, respect, sensitivity, 

care, generosity, kindness, courtesy and friendliness, sensitivity, care, generosity, 

kindness, courtesy and friendliness. 

 

What we do now to achieve this: 

o By showing and encouraging: 

i. Positive attitudes/reinforcement 

ii. Patience 

iii. Empathy 

iv. Courtesy (Ps. & Qs.) 

v. Using people’s names – learn, remember, use all names 

vi. Teaching and encouraging listening all round 

o By encouraging children to resolve conflict by talking things through. We encourage children to write down their 

grievances and help them to work out how to make things better. This sometimes involves making reparation. 

o By welcoming parents/visitors 

o By promoting pastoral care in the academy 

o By respecting each other’s cultures and beliefs  

o By respecting work and property 

o Using stories for developing more understanding of feelings (avoiding patronising) 

o By supporting each other as staff and sharing ideas 

o By using music/dance/drama/poetry etc. to understand and express feelings 
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o By avoiding the use of humiliation, and by explaining how we feel about what the person is doing, using ‘I’ statements and 

explaining why something is not acceptable  

o By giving everyone a chance to speak  

o By avoiding sarcasm, sarcastic responses which intimidate, humiliate and upset (whether children or adults) 

o By speaking to people as rational intelligent human beings and by avoiding  shouting orders at them 

o Develop assertiveness skills for teachers in managing children and their learning: e.g. use of ‘I feel ...e.g. angry/upset 

etc...............’ 

‘I would like you to stop .....’ 

Positive regard – 4 positive statements to one negative. 

‘I would like you (use child’s name) to...’ 

and when needed ‘Please stop ............ because it is dangerous’ 

o Reduce the class isolation of teachers and pupils e.g. shared reading 

o Teach conflict resolution skills to children, teachers, MDS and parents 

o Work together to formulate a common approach 

o Regularly review what we do, and  progress all the issues and areas that we identify for future action - Use our Academy 

Development Plan as a way of prioritising the areas to work on 

 

 

In Ark Priory Academy, we value the contribution that each individual  brings to 

academy and each person’s role in the academy. 

 

What we do now to achieve this: 

o Assemblies 

i.  We foster respect through multi-faith stories  and religious artefacts 

ii.  We share children’s work, initiatives, achievements, beliefs and cultures 

o Visits and visitors 

i.  We encourage visitors from a range of faiths and communities and use related media resources 

o Learning experiences.  

i.  We set up learning situations in which all children can achieve physically, intellectually, socially, emotionally and 

spiritually 

ii.  We encourage children to work co-operatively with respect, tolerance and appropriate autonomy 

iii.  We provide good examples to children and  expect good examples from them 

iv.  We offer a framework for each class to develop class aims for the group and playground aims  

v.  We observe guidelines for all meetings 

vi. We utilise and value the knowledge, skills and the expertise of all of the members of the academy community  

o Use available  Ark and LA support 

o Plan the curriculum from years R-6 to incorporate a consistent approach to the inclusion of a range of cultures 
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o Ensure that all teachers feel encouraged and supported to establish and review Code of Conduct and playground aims 

with their classes 

o Ensure that assessment of children incorporates principles and practice of equality of opportunity 

o Use  bi-lingualism as a resource 

o Provide opportunities for bi-lingual students to show their ability in their own language and give value to their own 

languages 

o Establish procedures for children to deal with conflicts 

o Review books, games, resources, materials and activities in class and in the academy as a whole for racism and sexism 

o Use our procedures to deal with cases of racism, physical abuse, bullying and sexism 

o Make sure that the whole academy community are involved in and aware of the policies and procedures  

o Translate letters/messages to parents 

o Regularly review what we do, and  progress all the issues and areas that we identify for future action - Use our academy 

development plan as a way of prioritising the areas to work on 

 

 

 

 

Other actions for the future regarding the statements about we offer, treat, value: 

  

 Involve other constituents in the academy community over these aims and to engage 

them in putting them into action viz.: Midday supervisors, Children, Parents & 

Governors 

 Review these aims on an annual basis in the light of the academy development plan, 

prioritise areas for action over the following year and progress the areas for action over 

that year. 
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Appendix B 

Effective Classroom Management: Different Levels for  Staff to use. 

We utilise strategies at different levels in order to manage our classrooms so that 

they are positive environments for successful learning. We utilise strategies 

mostly from levels 1 and 2. We aim to do this in a fashion that does not disturb 

the flow of the activities in the class for other children. Sometimes it is necessary 

to move to other levels of strategies, and this we do in order to manage 

individual pupils behaviour effectively. We use a basic traffic light system to 

monitor behaviour in the classroom. All children begin on green at the beginning 

of each day. They can work up and  down the scale. 

 

We use all strategies assertively, not aggressively. 

 

All of these strategies we utilise with individuals or groups. 

 

We have a system which offers systematic rewards when we feel these are 

needed and will be helpful to particular children. 

 

Level 1: Using fairly indirect means of influence: 

 

 Appropriate ignoring 

 Eye contact 

 Eye contact with facial expression 

 Eye contact with slight shake of head 

 Showing the child you are waiting (for child to return to task) 

 Seeing if child needs help 

 Using humour 

 Praising children who are on task  

 Hand signals to represent behaviour required, e.g. stop, quiet 

 Broken record technique 

 

Level 2. Amber : Using more direct means of influence: 

 

 Going closer to the child/group 

 Saying the child's name (using tone of voice to show intentions) 

 Clarifying the task and encouraging the child 

 Drawing the child's attention back to the task 

 Checking the child is clear about the task and has the necessary resources 
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 Checking the child's conceptual understanding of the task 

 Asking the child questions about the work 

 Regularly contacting and checking 

 Asking the child to change behaviour 

 Discussing with the child, asking the child to think of a strategy, including the possibility 

of moving 

 Changing the activity or the child's place 

 

Level 3: RED Clarifying the situation through direct communication and 

carrying out consequences within the classroom:   

 

 Telling child what behaviour is required and warning child of consequences of continuing 

with inappropriate behaviour. 

 Moving the child from the activity, i.e. Time-out within the class equivalent to age. KS2 

pupils to make up missed learning at lunchtime. 

 Changing the child's group or partners or places or activity 

 5 minutes cooling off outside the class on a chair. Child not working but thinking. 

 Refocusing the class by changing tasks, tempo, ways of working 

 Missing play in order to do catch up with missed learning (if appropriate to the child's 

age and stage) 

  

Level 4: Carrying out more serious consequences: 

 

 Time out of the classroom with a pre-arranged partner class.  

 Teacher to log incident on e portal system  

 Teacher to specify time on e portal sheet – up to a whole session 

 

 

 

Level 5: 4W - Very serious consequences 

 

 4W issued 

 Teacher contacts parent 

 Draws up strategies/targets with parent and child 

 Monitor and review 

 Learning Mentor involved – child placed on report 
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Level 6: Internal exclusion.  Subsequent 4Ws 

 

 Head meets parent, pupil and teacher/headteacher . 

 Letter home  

 Behaviour plan reviewed – potential exclusion 

 New targets set. 

 Assistant head / headteacher involvement  

 

 

Level 7:  

 

 Headteacher involved – potential external exclusion 

 

 

 

NB. Any reportable incidents will be dealt with by the Headteacher or Assistant 

/ Deputy Headteacher .
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Appendix C 

Procedures for Dealing with the Most Serious Behaviours: 

 

Anti-social behaviour of a serious nature is reported immediately to the head. In 

deciding whether behaviour warrants reporting to Head, staff will take into 

account the age of the child/ren. 

 

The Most Serious Behaviours are: 

 

 Bullying - see also section under Bullying 

 Serious fights 

 Serious verbal abuse - including racist abuse, harassment, intimidation, 

swearing and cussing 

 Ganging up 

 

For instances of very serious behaviours viz.a serious fight,bullying or racist 

incident, parents will be contacted immediately and invited to come to 

academy. 

 

Procedures used by Headteacher, Assistant head or senior teacher in charge 

when dealing with most serious behaviours: 

 Always listen carefully to the child/children - report all serious incidents 

immediately to the Headteacher. 

 Offer the "injured" child support. 

 The Headteacher will write an account of the incident from the perspective of 

the child/ren concerned, children will sign the account. 

 Or, in the case of older children, the child who has been bullied/abused 

should record events in writing. 

 The child who has bullied or abused should also record the events in writing. 

 The Headteacher then clarifies to his satisfaction what has happened and 

makes a note of that. 

 All copies will be kept on file in Headteacher's office. 

 Appropriate sanctions are used e.g. missing play, writing an apology, making 

reparation. 

 Then talk to the child, ask the child who has bullied/abused to put themselves 

in the other person's shoes explore with both children how they could have 

dealt with the situation differently. 

 A copy of the account of the incident and action taken will be shown to the 

parents of all the children concerned. 
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 The details of the incident will remain confidential to the academy and the 

parents unless further disciplinary action is necessary (i.e. in the event of an 

exclusion). 

 

Involving Parents in Procedures: 

 

 The Headteacher will ask to meet the child's parents in order to discuss the 

incident and any further action.  At this meeting, where notes may be taken, 

the head will advise the child's parent/s that should such serious incidents of 

anti-social behaviour continue exclusion procedures will be implemented. 

 A letter will be sent to confirm any actions agreed. 

 In the rare event of an extremely serious incident e.g. physical aggression of a 

degree that might seriously injure a child, physical or verbal abuse towards a 

member of staff, exclusion procedures will be immediately implemented.  In 

the first instance a child will be excluded for a fixed period of less than five 

days duration. 

 

Additional Points 

 

 It is particularly important to administer sanctions fairly and to ensure that 

particular groups of children are not inadvertently discriminated against. 

 It is important that we give praise for all achievements - including positive 

social behaviour, kindness and caring between children. 

 It is important that together pupils/teachers devise some way of rewarding 

non-violent behaviour. 

 It is vital that these procedures are understood by all adults in the academy, 

by children and by parents - in order to achieve this, these are placed in the 

academy handbook, are communicated to children at the beginning of each 

year and in the WSBP Children, Parent & Carer version and to staff via the 

staff handbook. 

 

Bullying: What is It? 

A definition: Bullying is the wilful, conscious desire to hurt, threaten or frighten 

someone. 

 

Elements in Bullying are: 

 The NATURE of bullying. 

 The SEVERITY of bullying. 

 The FREQUENCY of bullying. 
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 The MOTIVATION of bullies. 

 The NUMBERS involved in bullying. 

 The EFFECTS of bullying 

 

1. The Nature of Bullying: 

Bullying can be PHYSICAL and/or VERBAL in nature.  Physical assault to varying 

degrees of severity is distressing but verbal abuse is also very painful, and often 

underestimated by adults. Name calling, teasing and taunting are emotionally 

bruising and can include both racial and sexual harassment. 

OTHER forms of bullying include rude gestures, intimidation and extortion.   

For example:- taking someone's snacks or packed lunch, taking pocket money or 

lunch money. 

Both boys and girls bully. Boys tend to use more physical means, whereas girls 

tend to use verbal means and exclusion as a means of bullying. The intention of 

the bully is to dominate and hurt the other child and the behaviour is repeated 

deliberately over time for this purpose. 

 

Two children falling out, getting angry with each other, arguing or even having a 

fight, are not in themselves examples of bullying -  although they could be if they 

were started repeatedly and deliberately to hurt another child.  

 

2. The Severity of Bullying: 

Bullying ranges from horseplay to vicious assault. 

 

3. The Frequency of Bullying: 

Bullying can take place several times a week or day. 

It can go on for months or even years. 

 

4. The Motivation of Bullies: 

 

The bully gets pleasure from other youngsters' pain, fear and humiliation. They 

enjoy dominating the other child. 

 

5. The Numbers involved in Bullying: 

 

Research on bullying suggests that by the end of primary up to  25% of pupils will 

have been involved in bullying - either as victim or bully. 

Bullying is carried out more often by groups of children than by individuals.  
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6. The Effects on Children who are Bullied: 

 

Bullying makes a child’s life a misery. It can seriously affect a child’s happiness in 

academy. His or her success in academy and how s/he feels about herself and 

others. Children who are bullied can feel very lonely and isolated. It can lead 

children to feel frightened, to feel ill and depressed and to try to stay away from 

academy. 

 

Bullying or Boisterous Play? 

 

Play is a natural part of childhood which becomes bullying when it spoils other 

children's activities, when violence or hostility is shown when there is rough, 

intimidatory behaviour which is repeated with the aim of hurting and dominating. 

 

 

The message for teachers, parents, 

 and other adults who care for young children is that:  

PREVENTION IS BETTER THAN CURE 
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Bullying: What do we do about it at Ark Priory Academy? 

 

In Ark Priory Academy we acknowledge that bullying happens. We are not 

complacent about this, we do not accept it and we are determined to work to 

reduce it.  

We recognise that in order to do this, we need to take a whole-academy 

approach to reducing bullying. This means that we work together as a whole-

academy community: teaching staff, non-teaching staff and children, together with 

our parents and governors, and the support services who work with us.  

 

We aim to identify and reduce bullying by: 

 

 Raising awareness with everyone in the academy about the nature of bullying 

and bullying not being acceptable in Ark Priory Academy 

 Establishing a clear commitment to reduce bullying  

 Establishing procedures for dealing with bullying that everyone knows about - 

see procedures for the most serious behaviours Appendix C), plus an 

emphasis on: 

- investigating carefully 

- carrying out the procedures for the most serious behaviours 

 Attending to the victim first by: 

- offering support 

- offering to help the child develop strategies to avoid bullying and deal with 

bullies 

 Attending to the bully by: 

- making clear the unacceptable nature of the behaviour 

- avoiding bullying the bully 

- helping the child to explore how this is occurring and how to change 

 Involving parents by making sure they know: 

- what has happened 

- how it is viewed and being dealt with by the academy 

- how they can help 

 Offering opportunities for professional development and training to teachers 

and to mid-day supervisors 

 Carrying out surveys to find out how much bullying there was in Ark Priory 

Academy 

 Working with children through personal and social education and through 

other curricular areas, both in the playground and the classroom, explicitly to 
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help children develop strategies to improve their playtime, to solve conflicts 

constructively, to avoid bullying, to report bullying and to deal with bullies. 

 

 

 

Action for the Future: 

 

We will continue to address the potential of bullying in Ark Priory Academy by 

developing the work in the above areas. 

 

 



 

Ark Priory Academy – Whole Academy Behaviour Policy – September 2014 

22 

Appendix D 

Eight goals for a well-disciplined academy 

 

1. To improve the way in which people in the academy work together to solve 

problems 

 

 

2. To reduce authority and status differences among all persons in the academy 

 

 

3. To increase and widen students’ sense of belonging in the academy 

 

 

4. To develop rules and disciplinary procedures that will promote self-discipline 

 

 

5. To improve curriculum and teaching methods in order to reach more students 

 

 

6. To deal with personal problems that affect life within the academy 

 

 

7. To strengthen  interaction between the academy and the home 

 

 

8. To improve the physical facilities and organisational structure of the academy to 

reinforce the other goals 

 

These points can be used by the staff when reviewing the policy to ask questions about the progress 

of the academy towards being a well-disciplined academy  

See also the points made in characteristics of a well-disciplined academy. 
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Characteristics of well-disciplined  schools : 

 

1.  Foster good discipline by creating a total academy environment that is conducive to 

good discipline rather than adopting isolated practices to deal with discipline problems. 

3.  Most of the educators view their academy as a place where staff and students come to 

work and to experience the success of doing something well. 

4.   Are student-oriented 

5.   Focus on causes of discipline problems rather than symptoms 

6.  Programmes emphasise positive behaviours and use preventive measures rather than 

punitive actions to improve discipline 

7.  Adapt practices to meet their own identified needs and to reflect their own styles of 

operation 

8.  The principal/head plays a key role in making these academys what they are. 

9.  programmes often result, either through happy coincidence or through deliberate 

design, from the teamwork of a capable principal and some other staff member who 

has the personal leadership qualities that complement those of the principal 

10.  The staff believe in their academy and in what its students can do; and they expend 

unusual amounts of energy to make that belief come true 

11.  Teachers handle all or most of the routine discipline problems themselves. 

12.  Have developed stronger-than-average ties with parents and with community agencies 

13. Open to critical review and evaluation from a wide variety of schools  an community 

sources. 

Source: Chris Watkins London Institute of Education adapted from: Wayson WW et al (1982),  

Handbook for developing schools  with good discipline,  Phi Delta Kappa Commission on Discipline, 

Phi Delta Kappa. 

 

This policy has continued to be developed through the work of all the teachers, mid-

day supervisors, and the children of Ark Priory Academy academy, together with the 

academy‘s educational psychologist. 
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Appendix E 

 

 

TIME-OUT OF CLASS FORM 
 

 

 

 

Child’s Name:  

 

 

 

 

Date: 

 

 

 

Time out to be taken with  

partner class 

 

 

 

Reason for Time-Out? 

 

 

 

 

 

Length of Time-Out? 

 

 

 

 

Please return to:      (teacher’s signature) 
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